To understand what impact Afghanistan can have on Kashmir, we need to go back 34 years in history, to 1987, to see how insurgency started in Kashmir, find if Afghanistan impacted Kashmir back then? What changed since — and we’ll probably have answer to our question!

//thread//
If you’re a hyper-nationalist who prefers sponsored takes by a sponsored think-tanks over local perspectives, stop reading. If you’re an India police officer who doesn’t use OSINT at work, picks FIR register when he reads something that doesn’t suit the narrative, stop reading.

 
While #Kashmir has been under Indian rule since 1947, the insurgency only started in 1987 after Indian govt collaborated with a local pro-India political party, allegedly rigged state assembly elections to defeat dominant separatist political alliance, Muslim United Front (MUF).
However, it’s absolutely wrong to say that if India had not rigged elections in 1987, there would be no insurgency in Kashmir today. The spark that ignited the insurgency in Kashmir, in 1987, was lit much before that, by the then Pakistan President and Islamist, Gen Zia-ul-Haq.
If we travel further back into history, the resistance against Indian rule was active since Kashmir’s accession with India in 1947 itself. The methods were overall non-violent though. The first recovery of explosives from pro-plebiscite Kashmiri activists dates back to 1948.
Fast forward to mid 80s —Gen Zia-ul-Haq had seen the mujahideen in Afghanistan were inflicting serious blows to the mighty Red Army. The victory in Afghanistan was imminent and Gen Zia-ul-Haq believed that what mujahideen achieved in Afghanistan could be achieved in Kashmir too.
Back in Kashmir, after 1987 election rigging, hundreds of MUF/JKLF activists were jailed, booked under Public Safety Act by pro-India state govt. Eleven months after coming out of jail, MUF/JKLF activists decided “there was no space for non-violent political movement in Kashmir.”
The first group of these activists from Kupwara crossed into Pakistan Administrated Kashmir for arms training as soon as snow melted in spring of 1988, were warmly received by JKLF leadership, and sent back to Indian Administrated Kashmir as Kashmir’s first trained, armed rebels.
On July 31, 1988 twin explosions in Srinagar shook the valley marking the beginning of armed resistance against Indian rule. The explosions carried out by members of Jammu and Kashmir Liberation Front (JKLF), were not fatal, but sent shockwaves to every corner of the valley.

 
Two months later, on Sep 17/18, a squad of JKLF rebels attacked the residence of the then police chief of Kashmir, AM Watali. In the morning, dead body of a JKLF fighter Aijaz Dar was found with a mysterious rifle. Aijaz Dar was killed in friendly fire, not by security guards.
One of police chief’s security guards was injured in the attack. Aijaz Dar was technically Kashmir’s first armed rebel, first one to pull the trigger, first one to die, and became first causality of the armed conflict, now in its 34th year, has killed around 100 thousand people.
The mysterious rifle recovered on Dar was an automatic rifle, a Kalashnikov. It would be for the first time for Indian forces to discover a Kalashnikov. Per an archived report, the automatic rifle created ripples in security establishment, was shipped to experts in New Delhi!
Indian military did not have any Kalashnikov assault rifles in 1988. The first Kalashnikov rifles used by Indian military were all captured from Kashmiri rebels, to the tune of 30-40 thousand. It was only later Indian military procured AK variants from Romania, Bulgaria et al.
Back in Pakistan, in August 1988, Gen Zia-ul-Haq’s plans of sending an army of battle-hardened mujahideen from Afghanistan to Kashmir, to liberate it like Afghanistan, crashed with him. The plans of replicating Afghanistan in Kashmir never set off at his planned scale.
The govt and establishment in Pakistan (some of them accused of murdering Gen Zia-ul-Haq by his family) changed from Islamism to liberalism. Per a JKLF commander (now a businessman), Gen Zia-ul-Haq’s death remains biggest blow suffered by Kashmir’s insurgency to this date!
Gen Zia-ul-Haq’s death cast a shadow on training camps in Pakistani Kashmiri, many were shut and many Kashmiri JKLF trainees were arrested. Meanwhile, a JKLF fighter split to create Hizb-ul-mujahideen in Sep 1989, the name coined by Hizbi-e-Islami’s Gulbuddin Hekmatyar.

 
Soon mujahideen of different nationalities from Afghanistan started arriving in Kashmir under different banners like HM, HuA and Co. One among them was Akbar Bhai from Badakhshan, one of Gulbuddin Hekmatyar’s personal bodyguards.
The number of foreigners active in Kashmir from 1989 to 2003 was estimated at 400, half of them from Afghanistan, per archived NYT reports attributed to Indian security forces at that time. The number of Afghan mujahideen who fought in Kashmir is believed to be around 500.
Even the name Afghan, Pashtun hat (Pakol) would cause fear among Indian forces back then. The mujahideen were known for fighting long battles and using explosives. Akbar Bhai made no-go-zones for Indian govt forces. Tanks rolled the day he was killed in Sopore, north Kashmir.
When the Soviets were officially defeated in 1989, the foreign mujahideen were looking for new jihadi grounds, to liberate more Muslims lands, and Kashmir was unanimously chosen as the next destination, but ISI closed their gates to Kashmir fearing losing Kashmir to mujahideen.
While local mujahideen in Afghanistan got busy with civil war, some of the foreigners still chose to go to Kashmir, most of them went to their home countries, some went to Chechnya and some settled in AfPak. This is a firsthand account of an Arab mujahid.
The Afghan mujahideen who made it to Kashmir, starting from 1989 to mid 90s, were either sent by ISI in controlled manner or made it on their own bypassing Pakistani security. Their numbers, however, per multiple accounts, was only around 500. Most of them killed, some went back.
Per an account attributed to an ex Pakistani official, Mullah Omar was willing to give 50,000 volunteers for Kashmir, but the plan did not materialise because Afghans did not have experience, training to fight at high altitude, did not know the language to operate in Kashmir.
From 1990-2003/4, Pakistani and Kashmiri militant groups, mostly comprising of trained Kashmiri and Pakistani fighters kept the militancy going at full strength, the deadliest among them being LeT, and HuA/HuM/JeM, all with Afghanistan history and connection.
These Kashmiri/Pakistani militants were trained in the mujahideen camps in eastern Afghanistan that were originally setup to fight the jihad against Soviets. The arms that these mujahideen were given, came from the caches that were used against Soviets.
When JeM came into being in 1999, it, along with LeT carried out ~50 suicide attacks till 2003/4. While LeT per its ideological beliefs only carried out suicide attacks using guns, JeM became deadliest of the two for its suicide bombings.
JeM introduced the suicide bombing in Kashmir in 2000, which was also the first suicide bombing in the region. JeM led by a master orator, whose tongue is more lethal a bullet, was on a trajectory to become a brutal jihadi group of HQN caliber. 9/11, Gen Musharraf stopped that.
The 2003 Pakistan-India ceasefire agreement, and WoT hit Kashmir insurgency, paralyzing its two main players, LeT and JeM. India fenced much of LoC, making infiltration suicidal. The militancy in Kashmir declined, supply-lines dried up, recruitment shrank to its all time low.
JeM, LeT were now designated terrorist groups for their activities outside Kashmir, in India and Afghanistan. Pakistan’s focus completely shifted to Afghanistan, WoT at home from 2003/4-2015/16. Kashmir insurgency hit its all-time low by 2010 —then Burhan Wani happened.
Burhan re-introduced militancy to Kashmir, its youth using social media. The recruitment picked up. However, the scarcity of weapons, trained fighters continued. JeM and LeT saw some revival in 2016, suicide attacks returned, and JeM carried out some of its biggest attacks.
The militancy continued amid soaring number of local recruits with limited resources and limited Pakistani material help, and continues to this day.

Now coming back to the purpose of this thread; Taliban are back in power in Afghanistan. What happens to Kashmir?
We need to understand that Taliban is not a transitional jihadi group. Its jihad is limited to the Durand Line. Taliban did not send its fighters to Kashmir even at its peak from 1996-2001 for whatever reasons. It will not send its fighters to Kashmir now.
The Taliban of today are different too. Their ideology may or may not be same, but the external world isn’t the same as it was back in 1990. The Taliban want international legitimacy and every move they make will be calculated.
The situation in Kashmir has changed too. The anti-infiltration grid at LoC is robust, ~80% of infiltration doesn’t succeed. The Indian govt forces of today are stronger and armed to the teeth with every modern facility at their disposal. The local police intel is next to none.
I’m not sure if the anti-India sentiment among Kashmiris has changed or not. We cannot judge the situation and mood in current circumstances, in the times of propaganda. I wish there were time and etc to talk more about this. If you know, you know!
Pakistan’s focus on its western border is now minimized, focus on the eastern border will be maximized. However, it’s really difficult to understand how ISI thinks and what its Kashmir policy is. If it backs Kashmir’s insurgency to the hilt, it could change things in Kashmir.
Even if Pakistan deep-state doesn’t want to shift its focus to Kashmir, remains engaged in stabilizing Afghanistan, there are players who will shift their focus to Kashmir with or without its backing; AQ, JeM and LeT. Pakistan deep-state can do little to stop them in today’s age.
If ISI for some reasons wants to block access of these jihadis to Kashmir, its problems at home will increase. In 1989, it was unthinkable for jihadis to think that they can go against ISI, but that’s no longer the case. TTP backed by AQ is already doing it. JeM has done it too.
One of the reasons why JeM was allowed to revive, make a comeback in Kashmir in/after 2016 was to ease pressure at home. ISI did not want a hostile JeM at home to add to its problems. The move backfired when JeM did more than what it was supposed to do, at Pulwama, in 2019.
There are two reasons why JeM remained totally low after 2019 Pulwama attack; (a) ISI went after it, crippling it again. (b) It had an understanding with ISI to focus on Afghanistan till Americans are gone, and gone they are now. I’ve been of the opinion that it was the latter;
ISI going after JeM. However, JeM suddenly tried to carry out a spectacular attack on Indian paramilitaries in August this year, and couple of more indicators make me believe that JeM was strategically lying low; waiting for the US exit from Afghanistan.
Per multiple reports including the UN report there are ~6000 JeM/LeT fighters in Afghanistan and around 600 AQ fighters. Whatever may be the actual number of JeM, LeT, AQ jihadis in AfPak, their focus will naturally shift to Kashmir, since they’ve no role in Afghanistan.
While Afghan Taliban never gave an indication that it can provide military help to Kashmir against India (has only said it has right to speak for Kashmiris), its cousins in AfPak, Tehreek-e-Taliban Pakistan have on record, said multiple times that they’ll fight for Kashmiris.
TTP’s Hakimullah Mehsud and Wali-ur-Rehman during a press conference in 2012 vowed to liberate Kashmir from India and Pakistan. The war with Pakistan probably kept it busy, still keeps it busy. If TTP’s war with Pakistan ends somehow, it can show interest in Kashmir too.
In 2013, veteran Pakistani journalist, Rahimullah Yusufzai, who recently passed away, said TTP leadership/fighters were sympathetic to Kashmir jihad. TTP (Pakistani Pashtuns) believe their “forefathers liberated half of Kashmir in 1947, and they’ll liberate the other half too”.
In 2020, AQIS changed the name of its magazine from ‘Voice of Afghan Jihad’ to ‘Voice of Battle of Hind’, focusing on Kashmir. In Dec 2020, AQIS reported that one of its jihadis trained in Kandahar was killed in Kashmir days after infiltration through Jammu region.
This was an indication that AQ’s written and spoken words were beginning to translate into action on the ground. AQ is closely linked with JeM too. AQ-JeM collaboration in Kashmir is a real possibility. The jihadi groups have many ideological and tactical similarities.
Militant groups in Kashmir celebrated the return of Taliban in Kabul. Their supporters too. The chief of largest militant group, Syed Salahuddin in an audio statement said that he expected Taliban to aid Kashmiris. Kashmiri militants are evidently expecting help from Afghanistan.
AQ recently mourned the death of pro-Pakistan separatist leader Syed Ali Shah Geelani, giving indication that AQ was looking to win hearts and minds of Kashmiris and earn some support. SAS Geelani had a huge following in Kashmir. His blessings are needed even after his death.
AQ already has a franchise, AGH in Kashmir. ANDSF in recent years claimed killing/arresting LeT/JeM members, indicating their presence in Afghanistan. JeM in a 2019 communication said its suicide bomber struck Kabul in 2012 on Obama’s visit, forcing him to cut short his trip.
If there is any truth the UN/US reports, ANDSF, JeM claims, Taliban will return their favors to these Kashmir-centric jihadi groups, not necessarily in the form of fighters, but in the form of logistics. Afghanistan can provide to JeM/LeT [Kashmir] what Pakistan cannot afford to.
If that happens [and it probably will], the insurgency in Kashmir will get a boost, the striking capabilities will increase manifold, the current dearth of weapons could be over, —the striking capabilities, the availability of weapons, could be restored to previous peak times.
If there are only 200 militants in Kashmir and not 2000, it’s mostly because of the fact that there are only 200 guns available to them (technically fewer than that). If jihadis with or without ISI support flood Kashmir with guns, the insurgency in Kashmir could see a shift.
I’m basing this opinion on the data; arrest of overground workers in 5 years, which per my tracking is ~2000. If these 2000 overground workers had access to rifles, they might as well would’ve become militants. It’s the lack of guns that keeps a check on recruitment, mainly.
~65% of the population in Kashmir is under the age of 35, born and raised in conflict. It will not be easy to keep them away from the conflict. The local support of militancy irrespective of what we hear and read in mainstream media, remains high on the ground, I reckon.
Taliban’s victory in Afghanistan inspired jihadis everywhere, jihadis in Kashmir and jihadis in Pakistan who operate in Kashmir. It’ll not be easy for Taliban to control the momentum, and negate all of it. A jihadi stopping another jihadi from jihad doesn’t make a sense to me!
One more challenge could be that new jihadi groups could emerge from Afghanistan to take on India in Kashmir and beyond, just like it happened last time during/after the Afghan jihad. ‘’Free Jihad” (non-ISI blessed/sponsored) should be watched very closely.
One of the deceptive tactics to watch will be embedding of foreign fighters into the ‘indigenous freedom struggle” in Kashmir, which is a comfortable position for Kashmiri jihadi groups, and the ISI. It does the job, and doesn’t make much noise.
We will not see an immediate impact of Afghanistan. The dust in Afghanistan hasn’t settled yet. It isn’t clear yet where Afghanistan is headed. Winter is arriving too. We’ll be in a better position to judge the situation in Kashmir, in summer 2022. That summer could be different.
The setting at LoC could change too. Indian forces at LoC can become preferred target for the jihadis. Blanket artillery firing into PaK may not remain the best counter-tactic. India can see itself caught in a situation where it does not know whether to blame ISI or IEA.
We can also see a situation where ISI says ‘I have no idea, it’s in your territory, these are your people. You may ask IEA though’, and IEA says ‘I have no idea, please try asking ISI, we share no border with you’. This may sound like a joke today, but it’s a real possibility.
To conclude —no chances that Taliban fighters will arrive in Kashmir, but we should expect foreign/ turban-clad fighters to make it to Kashmir [in controlled manner]. If there were indeed ~7000 JeM/LeT/AQ fighters fighting alongside Taliban, they’ll naturally head to Kashmir.
We should expect weapons, gear, tactics from Afghanistan show up in Kashmir. While the striking capability of Kashmiri militants is expected to increase, the warfare may see a change too. We’ve already seen some signs of that in Kashmir too (MIEDs, Drones, GoPro, etc)
The local recruitment which is already on higher trajectory, may see a further increase (subject to availability/ arrival of weapons). As this Indian analyst says, India played all its cards on Jammu and Kashmir, on Aug 5, 2019. Pakistan and China are yet to make their move.
I would slightly modify that into local language; the lava that rushes beneath Kashmir, is yet to explode, I believe, and the spark may necessarily not come from/ via Afghanistan.
In my next thread, I’ll discuss what options India has/ what security establishment in Kashmir should do to counter the emerging threat!

//end//